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YOU HAVE TO CHOOSE!

“So fear the LORD and serve him wholeheartedly. Put away
forever the idols your ancestors worshiped §WEE

when they lived beyond the Euphrates River
and in Egypt. Serve the LORD alone. ° But
if you refuse to serve the LORD, then
choose today whom you will serve. Would
you prefer the gods your ancestors served
beyond the Euphrates? Or will it be the gods
of the Amorites in whose land you now live?
But as for me and my family, we will serve the LORD.” —
Joshua 24:14-15 (NLT)

Dear members & friends of the Dodgeville UMC,

Last month, | asked the question: “What's your wall?” This
referred to, of course, the story of Nehemiah and his return
from Persian captivity to rebuild the wall of Jerusalem, as well
as the pride and stability of God’s people there. That was
really about self-reflection as we begin the New Year. This
month, staying with the ‘New Year’ theme, it's also a great
time for corporate-reflection—taking a good look at our life
together as the Body of Christ. That's what Joshua was doing
in the above scripture. He was confronting the Israelites and
asking them if they remembered their covenant (holy
agreement) with God, made at the time of their entering into
the promised land of Israel.

The covenant between Israel and God was simply this—that
the people would worship and obey the Lord alone. Their




purpose was to become a holy nation that would influence the
rest of the world for God. The conquest of Canaan was a
means to achieve this purpose, but Israel became preoccupied
with the land and lost sight of the Lord God. You can almost
see where I’'m going, can’t you?

The same can happen in our lives. We can personally spend
so much time on the means that we forget the end—to glorify
God with our lives. And churches can make this same mistake.
For example, the congregation may pour all of its energies into
a facility, only to become self-satisfied or fearful of letting
certain groups use it. If this happens, they have focused on the
building and lost sight of its purpose—to bring others to God,
and to glorify God through discipleship (the making of disciples
for Jesus Christ for the transformation of the world).

So, as we continue to enter in to this New Year together, we
too—just like the people of Israel—have to decide! Will we
prefer to, as many before us have done, worship the ‘club’ or
the ‘building’ in which we meet or all of the traditions that have
developed there over the years? Or will we choose to follow
the One we’re in covenant with—the God who calls us to be
his people, first and foremost—to reach out to the unchurched
and to make disciples right here in lowa County? The bottom
line is ... you have to choose! What kind of a church you will be
in the future ... if a church at all ... is dependent on your
decision. Israel’s future depended on their answer. And so
does ours...

Growing together in the New Year,

Pastor Rom




Church
Fam News

CHOIR NEWS

The choir will sing on Sunday, February 1%t and Sunday,
February 15". We will rehearse at 8:15 AM before the 9:00
AM service on both Sundays. Please join us; we welcome new
and “returning’ members at any time.

Thank you!

Mary Wilson, one of our dedicated organists for the past

18 years, has decided to take a well-deserved break. If

you see Mary, please thank her for her dedication and

reliability. Talented organists are becoming increasingly
hard to find and we have been

very fortunate to have Mary’s services. Thanks, Mary!!!

LENTEN SEASON

The season of lent begins on Ash Wednesday, February 18%
with a 6:30 worship service including the imposition of ashes.
A Lenten Bible study will be held at 6:30PM in the library
beginning February 25 and ending March 25", (Feeding
Friends will continue as usual through Lent.)




UNITED METHODIST WOMEN EVENTS
All women of the church are invited and encouraged to attend
these “happenings’

The next meeting (and the first of the new year) of our local
unit of UMW is scheduled for Thursday, February 5" at 7:00
PM at the church. The program will be the annual installation of
Officers. The hostesses will be the members of the Executive
Board. The Executive Board will meet at 6:30 PM in the
Library.

The Evening Star Circle will meet Monday, February 9" at
7:00PM in fellowship hall with Mary Berryman as hostess and
Mary James presenting the devotions.

The Grace Post Circle will meet on Monday, February 16" at
1:30PM. Rosemary Edwards will be the hostess and Cathryn
Tredinnick will lead the devotions.

Looking ahead to March—the annual World Day of Prayer
worship service will be hosted by St. Joseph Church in
Dodgeville on Friday, March 6%, at 1:30PM. Everyone is
welcome to attend.

FEEDING FRIENDS

Partake, help prepare, help serve!
Free hot meal every Wednesday from 5:00-6:30PM
All are welcome!

Questions?...935-5451




CHURCH COUNCIL MEETING MINUTES
Thursday, January 22, 2015

PRESENT: Matt Schlueter, Terry Edwards, Charlene Mingst, Juanita Starr,
Bobbi Butteris, Cathryn Tredinnick, and Jan Aschliman

The meeting was called to order at 7:30 p.m. with a prayer by Matt
Schlueter, the new chair of the Church Council.

Juanita Starr made a motion to accept the October 23, 2014 meeting minutes,
seconded by Jan Aschliman, the motion carried.

Stewardship & Finance Committee

The Financial Summary Sheet and Balance Sheet for December, 2014, and
the report of the Finance & Stewardship Committee were submitted. A
financial summary of 2014 and a 2015 narrative budget will be
communicated to the congregation. Following discussion, a motion to table
action on the proposals presented by the Finance Committee regarding
Outreach/Missions, temporary policies to guide requests for gas cards,
financial assistance, etc. by individuals, and suspension of Loose Change for
Change offerings was made by Terry Edwards, seconded by Bobbi Butteris,
the motion carried.

Trustees — Jan Aschliman

Jan will continue as chair of the Trustees. She requested that individuals
contact her or another member of the Trustees to notify them of written
requests for repairs, etc., to insure a timely response. Currently, estimates
are being sought for a boiler and replacement window cranks.

UMW — Charlene Mingst
The lunch for Gerald Fingerson’s funeral was served by the UMW in
December.

Missions & Outreach — Juanita Starr

Feeding Friends continues to serve a meal on Wednesdays from 5:00-6:00
p.m. Volunteers are needed to visit with individuals from the community
who are coming to our church for this outreach meal.

Christian Education — Juanita Starr
The middle school group has been meeting on Wednesdays at the church. A
new curriculum focusing on basic Bible stories is being used.




Staff-Parish Relations — Terry Edwards
Mary Wilson is currently taking a break as church organist. The Church
Council extends their appreciation to Mary for her many years of service.

Multimedia — Matt Schlueter

Guest wi-fi access is now available on the main floor of the church.
Following discussion, it was decided that the television in the church library
will be removed from the wall to replace the current television on the cart
for use in Fellowship Hall and other areas of the church as needed.

Old Business

The Imagine No Malaria campaign promoted by the Wisconsin UM
Conference is challenging Wisconsin churches to raise one million dollars
by June. The Dodgeville UMW has already made a donation and other
donations were received at Christmas Eve services. Free offering
envelopes, brochures, and other materials are available from the conference
to support this effort. A motion to set a $3,000 goal for the church and to
order free materials from the conference was made by Terry Edwards,
seconded by Juanita Starr, the motion carried. Informational posters and a
thermometer showing progress toward meeting this goal will be displayed
in the narthex.

The Church Council meeting schedule for 2015 was submitted and
approved.

The meeting was adjourned at 8:40 p.m. with a prayer by Jan Aschliman.
Respectfully submitted,

Penny Edwards,
Recording Secretary




Financial keport

CURRENT MONTH DECEMBER, 2014

Monthly Income $ 20,796
Monthly Expenses Paid $ 14,339
Net Income for month $ 6,457
Apportionments Paid 1,093
Unpaid Apportionments $ 1,034

YEAR TOTALS THROUGH CURRENT MONTH

Years Income $ 163,326
Years Expenses Paid $ 170,630
Net Income for Year $ <7,304>
Apportionments Paid $ 13,855
Unpaid Apportionments $ 11,669

TOTAL APPORTIONMENTS DUE FOR YEAR $25,524
APPORTIONMENTS DUE PER MONTH $ 2,127




Let’s Join Together and Look Forward
to 2015!

Are you like me and see each January 1°* as more than just
another day to flip the page on the calendar? Do you see it as an
opportunity to let go of the past and look to the future? | think
the only way this can happen is with a deliberate decision to make
it happen. There’s no magic in the minute hand as it moves from
11:59pm Dec. 31 to 12:00am Jan. 1°* that wipes away the
troubles of one year from extending into the next. In fact, I'm glad
there isn’t, or we’d have very little incentive to make changes in
our lives.

Ah yes, you can argue that the one thing that is inevitable, is
change. | won’t disagree. However, just because change is going
to happen doesn’t mean we cannot be active participants in
making it happen and directing the change.

As | look over the past year’s financial picture, | see change. Our
total expenses were $10,000 /ess than budgeted for 2014. Our
total revenues were $27,471 more than in 2013. These are results
of deliberate decisions...no magic involved. We made this change
together.

I also found that member giving constituted about 68.6% of the
total giving in 2013, but fell to 64% of the total giving in 2014.
Now that doesn’t necessarily mean individual giving members
gave less in 2014, but member-giving simply did not keep up with
nonmember gifts. Cash given (no name attached) compared
15.5% to 17%, 2013 to 2014 and Loose Change for Change
comprised about 1% of each year’s total giving.

Continued




What does this all mean to our church, you ask? Well, it means
the following, as | see it:
. Church leadership cut expenses yet again, but there
simply isn’t anything significant left to cut, without seeing
significant changes.
. Total giving has increased...yeah! But, as a whole,
member-giving went up by 9.5% compared to nonmember-
giving increasing by 41%. It’s the right direction, but
those numbers really should be reversed.
. The total percentage of members who gave at least
once did increase by 2% from 2013 to 2014, but 36% of
our members did not give in 2014.
. Barring any unplanned expenses, we should cover
our budgeted 2015 expenses if our total giving continues at
least the same rate of increase. We could be seeing black
ink instead of red in 2015!!

2015 Narrative Budget

What follows is our 2015 church budget as adopted by the
administrative council. The overall budget consists of several
smaller budgets proposed by committees, collated by the finance
committee and acted upon by the council. For more detail,
please do not hesitate to contact the church office.

The overall budget can be divided into five areas. They are:
general administration, property, program ministries, personnel,

and WI conference apportionments, or connected giving.

Budgeted Expenditures

Continued




General Administration

This area consists of what it takes to operate the church office, and
includes such expenses as office supplies, postage, office
equipment, etc.

2015 Budget: $8,480 (2014 Budget: $7,350
difference of +15.4%)

Property

This area includes expenses related to the overall operation and
maintenance of the church building and parsonage. Included
within are utilities, insurance, maintenance and custodial services.

(Did you know utilities for the church building alone cost 516,000
per year?)

2015 Budget: $31,225 (2014 Budget: $30,080
difference of +3.8%)

Program Ministries

Our church is active in several ministries, including adult education,
children, youth, Stephen Ministry, outreach, prayer, visitation,
worship services, multi-media, music, and much more. In many
respects, the true work of the church takes place through these
ministries and it is here that we can make the greatest impact on
people’s lives.

2015 Budget: $14,775 (2014 Budget: $8,875*
difference of +66.5%)
*there were grant dollars in the 2014 budget that are not
anticipated for 2015
Continued




Personnel

This area includes the salaries, benefits and other expenses related
to our church staff and compensated assistance. Positions included
are the pastor, office assistant, lawn care, snow removal,
accompanists and other positions necessary to fulfill the ministry
plan of our church.

For 10 years, we have been blessed with the leadership and vision of
our pastor. The pastoral support for the coming year will be $41,126

(2014: $43,291). Most positions were asked to volunteer
their services for 2015 or accept a 15% reduction.

Other staff and salary include:

Office Manager $15,288 (2014: $15,288)
Guest Speaker SO (2014: $2,180)
Pastor of Visitation SO (2014: $2,000)
Connection Coordinators SO (2014: S0)
Multi-media Coordinators SO (2014: $1,500)
Accountant/Audit S500 (2014: S500)
Youth Ministries Coordinator SO (2014: S500)
Nursery Staff S800 (2014: $1,280)
Custodial Salary $2,080 (2014: $2,080)
Snow/Lawn Care $1,800 (2014: $2,100)
Accompanist Salaries $1,000 (2014: S$2,340)
Choir Dir/Worship Ldr Salaries SO (2014: $1,575)
Choir Accompanist Salary $230 (2014: S405)

2015 Budget: $90,565
(2014 Budget: $103,736 difference of -12.7%)

Continued




WI Conference Connected Giving

Each United Methodist church pays an apportionment (or connected
giving) to the WI Council, where the funds are used to do God’s work
on a state, regional and global level. Connected giving money is
used to start and support new ministries as well as for disaster relief
around the world. Did you know that, for every dollar of offering, 84
cents stays with the local church and only 2 cents goes to general
apportionment with the remaining 14 cents funding conference
ministries? For more information on connected giving, go to
www.gcfa.org.

An individual church’s connected giving commitment is tied to its
total professing members. Reflecting our current membership
(254), our connected giving commitment is as follows:

2015 Budget: $15,782* (562 per member)
2014 Budget: $25,524 (5112 per member)

* Our total 2015 apportionment is $26,304 of which we are
budgeting to pay 60%

Total Budgeted Expenditures:

2015: $161,400 (2014: $180,565 difference of -
10.6%)

| am HAPPY, HAPPY, HAPPY to report that we ended 2014 with a
revenue to expense ratio that is MUCH, MUCH, MUCH nicer than
2013. We still showed a negative balance, but it was much closer
than in recent years. Could this be the start of a wonderful trend?
Could we be witnessing a favorable change in our relationship with
God and our giving? Let us pray so!!!

Continued




2014
2013
2012
2011
2010
2009
2008
2007

Revenue Expenses Profit/Loss
$166,840 $170,472 -$3,632
$142,391 $168,999 -$26,608
$97,618.85 $110,001.09 -$12,382.24
$124,137.86 $110,089.96 +514,047.90
$106,528.44 $123,543.04 -$17,014.60
$103,806.45 $118,129.56 -$14,323.11
$103,784.10 $110,937.76 -$7,153.66
$97,889.18 $112,295.37 -$14,406.19

As I've stated more than once before, our practice of “borrowing”

from one account to pay daily bills is unsustainable. To that point,

our 2014 Church Conference supported the Finance & Stewardship

Committee recommendation to eliminate the designated funds of

property and music, thus transferring those balances into the

general account. This does NOT mean those areas will be neglected,

but was simply a practical financial action. It is my hope that, in the

not too distant future, our revenues will sustain our expenses.

In addition to your regular offering, did you know there are other

ways you can boost the financial health of our church?

. Please contact the Wisconsin United Methodist
Foundation to learn how you can use this IRA rollover to
fund our church's operating budget, contribute to a special
church fund or establish a permanent endowment fund to
benefit your church in perpetuity. Contact the church office
or call 1-888-903-9863 today!

Continued




. For those of you who like online shopping, did you
know you can direct a percentage of what you spend to be
paid to our church? That’s right. The UMC Market is a site
where you can shop online at over 1,000 stores and each will
direct part of what you spend to our church in the form of a
check, including a report showing it’s courtesy of your
shopping. That’s money sent directly to our church for things
you were going to buy anyway! Check out
www.umcmarket.org for more information.

The Finance Committee absolutely welcomes any questions and
suggestions you have. All members are welcome to attend
committee meetings and please, never hesitate to contact me
personally with your ideas. This is your church. This is our church.
Together, we will grow the financial health of our church....God’s
church.

Respectfully submitted on behalf of the Stewardship & Finance
Committee by

Scott A. Godfrey, Chair
1652 County Road BH
Highland, W1 53543
608-623-2607 home
608-574-2112 cell
godfrey5@mhtc.net




An Invitation

Sam Royappa has been District Superintendent (DS) for the
Capital and Coulee Districts since 2007, and has brought many
gifts to his ministry: missionary leadership, teaching, training,
developing multicultural/multiracial congregations, and
community-building. He was involved in the Conference-wide
redistricting and formation of five new districts, which changes the
Capital-Coulee Region to the South West District; has been a
delegate at two General Conferences and will return to General
Conference 2016; and has served on several General boards and
task forces. Before becoming DS in our region, he served as a
pastor at two Wisconsin United Methodist Churches, and as a
District Superintendent and pastor in India, his home country
where he was ordained.

In honor of Sam’s ministry and the region he has served for eight
years, all clergy and laity in the Capital and Coulee districts are
invited to a time of worship and celebration, followed by lunch,
from 9:30 to 11:30 a.m. on Saturday, May 16, 2015 at Dodgeville
UMC, 327 N. lowa St., Dodgeville, W1, 53533. We hope that you
will join us in sharing our joy together, celebrating leadership that
has missionally impacted our districts, and reflecting on who we
are and what we are called to do to make a difference in the lives
of people and communities, whether it is in the Capital and
Coulee districts, or in the South West District.

Gifts in honor of the celebration may be designated to one of the
following:

Wisconsin Annual Conference — Imagine No Malaria in the memo
line

Wisconsin Annual Conference — Advance #7940 India or “Philip
and Timothy Memorial Orphanage, South India” — (Sam'’s brother
David Gnaniah started this orphanage in 1996, and it now serves
124 boys and girls who are either semi-orphans or orphans)

Please RSVP to Sherry Malone by April 30, 2015 at
smalone@wisconsinumc.org or (608) 837-0056, or call the
church office at 935-5451.
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TharK you for

FEBRUARY

PLEASE PRAY:

Family of Jaxson
Family of Robert Zimerman
Lois Wieland
Pam Fingerson
Jeanne Kapotas’ family
Lois Powell

1 - Jacob Athey

1 - Ron Symons

1 - Carissa Tolzman
2 - Bonnie Oxnem

9 - Tom Harman

10 - Jeff Starr

13 - Mary Jean Thomas
13 - Elliott Hathaway
14 - Hannah Colden
14 - Isaac Colden

19 - Dee Dochnahl
26 - Eliza Godfrey
26 - Karen Miller

27 - Don Smith

28 - Carol Thomas

PLEASE SEE BULLETIN BOARD FOR DETAILS

EVENTS:

Kiwanis Fundraiser

Culvers

February 9" 11AM-7PM

Kiwanis 100" Anniversary
Dodger Bowl
February 23"
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