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2017 - Looking Forward

This month’s newsletter will become available around the same
time that the Dodgeville and Grace churches gather together
with all of the churches in the South West 11 circuit for a joint
church conference. It is at this yearly church conference
gathering that we will vote on a budget for the following year,
affirm our church leaders for the following year, and look ahead
to the year that will be. We do this keeping in mind our mission
to “Love God—Love People—Serve God by Serving Others.”

The year 2016 has been an incredible year for Dodgeville
United Methodist Church. Our Feeding Friends Community
Meal now includes a Free Thrift Store and a Living Out Loud
(LOL) Bible School for children. It now feeds consistently around
100 people each week, sometimes up to 130! It is a ministry that
we share with several other churches and community
organizations. Our Vacation Bible School continues to serve this
church and the community by providing a five-day program for
almost 100 children. Each year, a contingent of our church
continues to go on a yearly mission trip somewhere in the
United States, making a difference in the community to which
they travel.

Our United Methodist Women continue to support two very
successful rummage sales, the revenues of which go out into
the community funding ministries on a local, state, national, and
international level. We have delved back into the tradition of
hosting a church dinner with a successful “Swiss Steak Dinner”
in October.




We have formed a committee of individuals that have a
passion for helping and supporting the membership of this
church. We also formed a group that goes out into the
community bring Communion to church members who are
homebound or living at an assisted living community. It is
excited to see the Holy Spirit at work in the members of this
church as we have done some amazing things together.

Amidst all that we are doing in our surrounding community to
truly “be the church,” it has not been partnered with an
increase of giving in the church. If there is one area that has
been a significant struggle for us this year, it is in the area of
stewardship and finances. Through the month of September
of 2016, we were approximately $18,000 behind our revenue.
We are not $18,000 behind our budget. We had spent
$18,000 more than we have been taking in this year. | am
certainly hopeful that as the end of the year approaches we
may receive some additional gifts and contributions that might
help us to decrease this deficit. Needless to say, this has
been a difficult year financially.

You might ask why this happened in 2016? We actually saw a
surplus in 2015, so you may wonder what happened in 2016.
| think it is a combination of things. One, we drastically
reduced our budget in 2015, with many positions going
unpaid and with many ministries being cut. We did this
because we were struggling financially before that year. Thus,
the reduction in budget made it easier to earn a surplus. We
assumed the giving in 2016 would stay at the same level, so
we thought we could increase the budget some. It did not.
Two, we are paying a larger percentage of our
apportionments in 2016 up to 70% from 60% in 2015. We
could choose not be pay our apportionments which would
have us in a better financial situation, but we would be
neglecting our role to grow in our relationship in the
connectional nature of the church. Three, our giving in 2016
is down from for 2015. When you combine these three
factors, in addition to other possible factors | am not aware of,

we face an $18,000 shortfall for the year.
continued




With all of this in mind the Finance Committee has needed to
make some short-term decisions and is thinking about some
long-term plans. The Finance Committee recently proposed a
budget for 2017 that is about $15,000 less than it was in 2016.
This proposed budget assumes that if giving trends at least
stay the same, we might break even between our income and
our expenses. To accomplish this, some reductions were
made:

e The Office Manager’s hours were cut from 21 to 18 in
consultation with the current Office Manager.

e Several mission-related line items were reduced or
eliminated.

e The Custodian position was changed to a volunteer
position. This decision has not been popular among
some members of the church. It will require the work of
everyone in our church to see this happen. It will mean
each of us taking responsibility for the cleanliness of the
building that we use and that we open up to the
community. More information about a strategy to do this
will be coming out soon about how we can best
accomplish this.

Some other areas just happen to have reduced values. Even
though we will be paying 80% of our apportionments in 2017,
the overall amount we will be paying will be less next year. It
also so happens that the total cost of health insurance for me
will decrease for next year.

If giving moves in an upwards direction in 2017, we may have
the opportunity to reinstate some of the reductions that we
have made. For now, the budget reflects priorities that are
necessary to maintain the church building and to offer
administrative and pastoral support to the church and its
ministries in the community. The Finance Committee
understands its role in helping to make this happen.

As pastor and chair of the Nominations and Lay Leadership
Committee, | have decided to add three new members on the
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Finance Committee starting in 2017. It is my hope that some
additional voices on the committee will help with initiatives
moving forward.

On a broader level, the Finance Committee seeks to place an
emphasis on encourage the financial support of the church by
its members. We have sought the help of the United Methodist
Foundation of the Wisconsin Annual Conference to work
toward better education and awareness as it relates to
stewardship. We have begun a three-year program that will
help us to promote and seek to increase church giving at
Dodgeville United Methodist Church.

We are also in the process of finding a Dodgeville United
Methodist Church member that would be willing to serve as
Finance Committee Chair beginning in 2017. Scott Godfrey
will be completing his time as chair of the Finance Committee.
He has done an outstanding job in guiding our church in the
right direction regarding stewardship and finance. There is still
more work to be done, and we are looking for someone who
will be able to guide us next year. If you think you might feel
called to this role, please let me know. Let us continue to be
prayer about who are next leader in this area might be.

| am hopeful that together as a church, with the help and
guidance of our Committee on Stewardship and Finance that
we might be able put ourselves in a positive direction when it
comes to the financial support of the church our financial
stewardship looking to the future.

Yours in Christ,

Pastor Jim
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Ecumenical Thanksgiving Eve Worship
The 2016 Ecumenical Thanksgiving Eve Worship
Service will be on Wednesday, November
23rd at 7:00PM at Dodgeville UMC. Rev. Joylynn
Graham from Plymouth Congregation UCC will be
preaching and Rev. Mark Williamson will be
offering the children's message. The Feeding
Friends meal that evening will be a Thanksgiving
meal, and members of our churches are
encouraged to bring a salad. Meal starts at

5:00PM.
Community
Thanksgiving Y |
Worship 4
CHOIR NEWS

The choir schedule for November begins with our rehearsal on
Wednesday, November 2 at 7:00PM in the Chapel/Music
Room. We are scheduled to sing on Sunday, November 6 and
Sunday, November 20. We will rehearse at 8:15AM before
services on those Sundays. Also, we will be joining in the
Ecumenical Choir for the Thanksgiving Eve service on
Wednesday, November 23 here at DUMC. Leta Willie, the
choir director for the Grace Lutheran Church will be the director.
She has invited us to come to a rehearsal at Grace Lutheran on
Wednesday, November 16 at 7:00PM and again at 6:00PM
before the service. We welcome new and/or returning members
to the choir at any time. If you would like more information,
please contact Charlene Mingst (935-5758).




Uiied Methodist Women
Happenings

All women of the church are invited and encouraged to attend
any of these meetings and/or events. We are hoping that we can
gain some new members this year, please consider attending,
we would love to see our membership grow. If you have any
questions about UMW please contact Charlene Mingst or any
one of our current members.

The October meeting of UMW is scheduled for Thursday,
November 3 at 7:00PM in Fellowship Hall. The Executive Board
will meet in the library at 6:30PM. Members of the Evening Star
Circle will lead us in the annual World Thank Offering program.
The Grace Post Circle will provide refreshments.

The Evening Star circle will meet on Monday, November 14 at
7:00PM in Fellowship Hall. Kim Roble is the co-hostess and
Charlene Mingst will lead the devotions.

The Grace Post circle will meet on Monday, November 21 at
1:30PM. Cathryn Tredinnick will act as hostess and Lois Dobson
will lead the devotions.

The South West District Day of Enrichment: “A Call To
Community” is scheduled for Saturday, November 12, 2016 at
the Crossroads UMC in Waunakee. The day begins with
registration at 9:00AM and ends with the “Sending Forth” at
2:45PM. The Rev. Scott Carlson, our District Superintendent will
be a special guest and the guest speaker is Deaconess, Judy
Vasby, a Case manager with the Cambridge Area Resource
Team. The special mission project for the day is DAIS (Domestic
Abuse Intervention Services). The registration fee for the day is
$10.00 which includes lunch. The deadline for registration is
Saturday, November 5. Please see Charlene Mingst for
registration forms.

Continued...




Looking ahead to December—AlIll women and men are invited
to join us on Thursday, December 1 in Fellowship Hall for our
annual Christmas “Pot-Luck”. Dinner will be at 6:30PM followed
by a 7:30 program. The Rev. Ann Scott who is the current
Chaplain with the United Methodist Hospitals Ministry in
Madison will be our guest speaker. We hope to see you there!!

Are you looking for something tasty to add to
your annual holiday gathering refreshments?
Members of the UMW will be selling "Dip'n 6Good
Dips” during the next few weeks. All of the
revenue generated from this fundraiser will be
given to the general fund of DUMC. More
information and order blanks will be
available very soon.

Thanks!

Diane Gorder would like to thank the
Dodgeville United Methodist Women
for their gift to her of a prayer
blanket.

Operation Christmas Child Project Shoe Box

Our annual packing event will be after the worship
service on Sunday, November 13™. Everyone is
welcome to join the fun!




Financial Report

CURRENT MONTH _SEPTEMBER 2016

Monthly Income $ 12,107

Monthly Expenses Paid $ 11,819

Net Income for month  _$ 288

Apportionments Paid $ 1,563 (figure included in Monthly Expenses Paid)
Unpaid Apportionments $ 569 (not included in Monthly Expenses Paid)

YEAR TOTALS THROUGH CURRENT MONTH

Years Income $ 100,640
Years Expenses Paid $ 118,603
Net Income for Year § 17,963
Apportionments Paid $§ 14,047 (figure included in Years Expenses Paid)
Unpaid Apportionments § 5,142 (not included in Years Expenses Paid)

TOTAL APPORTIONMENTS DUE FOR YEAR $25,584
APPORTIONMENTS DUE PER MONTH $2,132

Our goal of meeting 70% apportionment: $17,908 annual
$1,493 monthly

Scott Godfrey
Finance Chair

Giving/Attendance Stats

October
Week Attendance Offering
1 95 $3,690
2 89 $1,544
3 93 $1,487
4 103 $1,419
5




A STEWARDSHIP MESSAGE FOR YOUR CHURCH

Giving breaks the temptation of greed. “Remember this: Whoever
sows sparingly will also reap sparingly, and whoever sows
generously will also reap generously. Each of you should give what
you have decided in your heart to give, not reluctantly or under
compulsion, for God loves a cheerful giver. (2 Corinthians
9:6-7, NIV)  God's law of the harvest applies to the spiritual
sowing we perform through our stewardship. Our seeds are our
good works: our financial giving, our prayers, our study, our service,
and our worship. No farmer would sow sparingly or haphazardly and
expect a beautiful, bountiful harvest. And neither should we.
Second Corinthians describes the Apostle Paul's attempt to raise
money in order to help the Christians in Jerusalem. The Gentile
churches are more prosperous than the Jerusalem churches and
there has been contention between the Gentile and Jewish
churches over the need to follow Jewish practices, such as
circumcision and diet, in order to be a follower of Christ. So Paul is
collecting money for the churches in Jerusalem both to help the
churches with less and to create a sense of unity among them all.

In the United Methodist Church today, we follow the same principles
presented by the Apostle Paul. Our apportionment system supports
the mission and ministry of the church by asking each congregation
to contribute in proportion to the size of their membership and their
operating budget. This pays for such things as new church starts,
church revitalization, minority and ethnic ministry, clergy education,
Africa University, other overseas missions, campus ministry, health
and welfare ministry, camping, clergy and laity leadership
development, and our Bishop and the conference staff required to
make these things happen.  Perhaps your church has paid or is
on track to pay 100% of your share this year. Celebrate your
commitment to the unity of our denomination. If you will pay less
than 100% of your apportionment this year, consider a year-end
campaign to meet your need, or to get closer. Next year, plan to
increase apportioned giving by 10% or more, say from 50% to 60%.
Also consider paying one-twelfth of apportionments monthly so you
don’t leave it until year’s end. What is God calling you to give? Call
us if we can help.

Wisconsin United Methodist Foundation
750 Windsor Street, Suite 305
Sun Prairie, W1 53590
1-888-903-9863 or wumf@wumf.org




THANK YOU! THANKYOU! THANK YOU!

The UMW wishes to thank everyone who helped in any way to
make our Fall Rummage and Bake Sale a huge success!!

We would especially like to thank Barb Phillips who spent
many, many hours helping us get everything ready. Thank you
for the generous donations of rummage items, and baked
goods; and especially to everyone who worked throughout this
4 day event, we could not even have the sale without your
generous donations of time.

We want to give a huge thank you to the trustees for getting the
tables set up for us, and also the Feeding Friends program for
your cooperation in serving the meal in the Narthex. The
monies that we earned will be used to support our church with
donations to the general fund, kitchen supplies and up-keep;
community charities and programs, and meet our pledge to
mission to the Wisconsin Conference UMW. Specific donations
will be made to the DUMC, UMC Camp Scholarships, the Youth
Mission Trip, the Madison Mission Chaplaincy, and gift cards to
DUMC college students. Also we are pleased to donate to the
lowa County Food Pantry, We Care, the Free Clinic and other
community and church programs. UMW Conference projects
that we have supported and will continue to support include
Northcott Neighborhood House, United Methodist Children’s
Services, and Harbor House Crisis Shelters, all in Wisconsin;
and the Redbird Mission in Kentucky.

Again we say thank you; we very sincerely appreciate your
efforts and support!!
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NOVEMBER BIRTHDAYS Daylight Savings Time
Ends November 6th!

Remember to set your
clock back.

3 - Eunice Jewell

2 —Jon Trankle

3 — Eunice Jewell

3 - Jase Mulder

4 — Pastor Jim

4 — Haddie Olday

12 - Lee Oxnem

14 - Merlin Gorsline

15 - Lois Nelson

22 - Karl Lasse

24 - Bev Strutt

25 - Cathryn Tredinnick
25 - Suzanne Tremelling
26 — Justin Athey

26 — Zach Hickman

No November
Anniversaries
Please contact the office
if your special day is not
listed!
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PLEASE PRAY:
Kenny & Lois Dobson, Marjorie Hilts, Ron Hunter, Jessicaq,
Jackie Dux, Rose Gilbertson, Kathy Bryant, Vera White,
Mark Gehl, Robin Peterson, Mary Johnson, Leilah, Gorsline
Family, Cody, John Schwartz, John Bradley, Zack Weber,
Hannah Thomas, Terry Flynn




COMMUNITY BULLETIN BOARD

PASTY SUPPER
Bethlehem Lutheran Church — Edmund
Thursday, November 3™
4:30-8:00PM
Carryouts also available
Adults $9.00
Children 6-12 $5.00
Under 6 Free
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